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PERSONNEL PROCUREMENT COSTS OF SELECTED NAVY 
DEPARTMENT CONTRACTORS FOR RECRUITMENT OF 
ENGINEERING AND TECHNICAL PERSONNEL 


DEPARTMENT OF THE Navy, 
OFFICE OF THE SECRETARY, 


Washington, January 22, 1957. 
Hon. James C. Davis, 


House of Representatives. 


My Dear Mr. Davis: There is forwarded herewith a study con- 
ducted by the Navy of engineering personnel procurement costs in- 
curred by selected contractors under Navy audit cognizance. These 
contractors may be performing contracts for any one or several of the 
armed services. 

This study was commenced in September of 1956 to determine if 
considerable differences exist in the comparative dollar amounts and 
nature of engineering personnel procurement costs of contractors en- 
gaged largely or wholly in the performance of Government contracts, 
as opposed to concerns principally occupied with commercial work. 
For the purpose of this study, engineering personnel procurement 
costs are defined as consisting of the categories of expense which, 
aside from monetary inducements, generally represent the significant 
expenditures made by industrial firms in attracting and hiring engi- 
neering and technical personnel. The study involved 54 concerns 
located in various sections of the United States, 37 of which are en- 
gaged preponderantly in Government work. A larger sampling of 
companies devoted principally to commercial enterprise could not be 
obtained without considerable delay. 

Based on this study the Navy is taking steps to exercise a greater 
degree of control over, and to limit the amounts which will be allowed 
in cost-reimbursement type and fixed-price contracts. Briefly, these 
steps are as follows: 

(a) Those contractors whose costs appear in this study to be 
significantly high and who are preponderantly Government con- 
tractors are being requested to meet with the Navy to explain 
why their costs are high. The first meetings have been scheduled 
for the week of January 21. The Navy intends to develop a 
basis for the limitation of the allowance of these costs in cost- 
reimbursement contracts with these contractors. This basis will 
then be extended, after a company-by-company examination, to 
others engaged preponderantly in Government business. 

(b) The various regional Navy audit offices will notify con- 
tractors whose costs they audit that this category of costs will 
be given especially close scrutiny as to their reasonableness and 
acceptability. 

(c) The Navy is drafting criteria regarding negotiated fixed- 
price contracts so that Navy audit advisory reports to contract- 
ing officers will segregate these costs for special consideration. 
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If the contracting officer is not satisfied that the costs are reason- 
able he will attempt to exclude from the contract price amounts 
equal to these excessive costs. There is obviously no action 
which can be taken in advertised procurement. 
If there is any further information you need, do not hesitate to 
call on me. 
Sincerely yours, 


ALBERT Pratt, 
Assistant Secretary of the Navy 
(Personnel and Reserve Forces). 
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Personnel procurement costs of selected contractors for recruitment of engineering and 


Name of contractor 


Selected contractors 
with a preponder- 
ance of Govern- 
ment business: 

Company 1 
Company 2 
Company 3 


Company 10 
Company 11 
Company 12 
Company 13 
Company 14 


Company 16. 
Company 17 
Company 18 
Company 19____- 
Company 20. --- 
Company 21_---- 
Company 22 
Company 23 
Company 24 
Company 25 
Company 26 


Company 27.-_...- 


Company 28 
Company 29-___. 
Company 30 
Company 31. ._- 


Company 32-_.__-- 


Company 33 
Company 34 
Company 35 
Company 36 
Company 37 
Grand total (37 


contractors) __.|2, 405, 844 


Selected contractors 
with a preponder- 
ance of commercial 
business: 

Company 38 
Company 39 
Company 40 
Company 41 


Company 43 
Company 44 


Company 48 


Company 51 


Grand total (17 
contractors) _- 
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1 Total costs incurred and complement data are based on the reporting periods set forth in the next table. 
2 Travel expenses of new applicants have been commingled by these contractors with moving expenses 


of new employees. 


3 Moving expenses of new employees are included in travel expenses of new applicants. 
4 Help wanted advertising reported by this concern represents all employment advertising costs incurred. 
Portion thereof related to engineering personnel was not determinable. 
5 Travel and moving expenses of new applicants and employees are included in other recruiting costs. 


Help wanted adv 


co! 


to college publications. 
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Employment data on engineering and technical personnel of selected contractors 





Name and location 
of contractors 


Selected contractors 
with a  preponder- 
ance of Government 
business: 

Company 1-.-..-..--- 
Company 2...-_-..-. 
Company 3...-_---- 
Company 4...-_-.-- 
Company 5...-_.-- 
Company 6...-.---- 
Company 7..._._-- 
Company 8..-.--.-- 
Company 9...__-_-- 
Company 10_.-._--- 
Company 11_.___-_- 
Company 12..._.-- 
Company 13..._-- 

Company 14..-..-- 
Company 15....-.- 
Company 16....--- 
Company 17..-.--.-- 
Company 18..-...-- 
Company 19_.....- 
Company 20......- 
Company 21.....-- 
Company 22.....-- 
Company 23.....-- 
Company 24.....-- 
Company 25-__-_...- 
Company 26.....-- 
Company 27....--- 
Company 28.._..-- 
Company 29...-.-- 
Company 30_....-- 
Company 31.....-- 
Company 32...-.-- 
Company 33......- 
Company 34-.-...-- 
Company 35-...-.-- 
Company 36.....-- 
Company 37...-.-- 

Grand total (37 
contractors)... 


Selected contractors 
with a preponder- 
ance of commercial 
business: 

Company 38-.-..--.-- 
Company 39-..--...- 
Company 40... ---- 

Company 41. -..--.. 
Company 42.-...--- 
Company 43--..---- 
Company 44...._-- 
Company 45. .-_--- 
Company 46..-._.-- 
Company 47---._-- 
Company 48.....-- 
Company 49.._..-- 
Company 50-..---- 
Company 51....--- 
Company 52-..--.-- 
Company 53... 
Company 54...---- 





Grand total (17 
contractors) - - -- 


Annual] sales volume 


Total opera- 


U.S, Govern- 


Ratio of 
Govern- 


ment 


business 


Engineers employed 








New | Separa- 
hires! | tions ! 






U. 8. 
Total op-| Govern- 
erations ment 
business 








tions ment business 
Percent 
$136, 347, 000 $136, 326, 420 100 
8, 400, 000 8, 400, 000 100 
7, 000, 000 6, 860, 000 98 
4, 693, 000 4, 552, 000 97 
125, 141, 055 105, 133, 889 84 
255, 817, 603 242, 227, 593 95 
46, 112, 587 46, 112, 587 100 
18, 800, 000 17, 296, 000 92 
1, 000, 000 615, 000 62 
11, 700, 000 11, 700, 000 100 
5, 600, 000 5, 600, 000 100 
38, 856, 195 36, 961, 181 95 
12, 700, 000 11, 500, 000 91 
17, 000, 000 17, 000, 000 100 
18, 822, 500 18, 746, 300 99.6 
17, 373, 000 12, 177, 000 70 
272, 000, 000 270, 000, 000 99 
210, 000, 000 210, 000, 000 100 
93, 103, 815 78, 752, 711 85 
8, 463, 300 7, 708, 000 91 
14, 503, 869 14, 503, 679 100 
13, 000, 000 12, 740, 000 98 
186, 204, 381 186, 204, 381 100 
16, 530, 000 16, 473, 600 99.7 
5, 125, 607 2, 758, 078 54 
199, 464, 315 199, 445, 461 100 
32, 984, 428 31, 519, 242 96 
509, 212, 450 463, 507, 826 91 
175, 000, 000 117, 000, 000 67 
14, 000, 000 14, 000, 000 100 
3, 459, 244 3, 320, 874 96 
23, 217, 363 22, 715, 661 98 
11, 046, 000 6, 296, 000 57 
8, 238, 000 8, 238, 000 100 
449, 922, 000 383, 261, 000 85 
66, 600, 000 64, 600, 000 97 
39, 000, 000 39, 000, 000 100 
3, 076, 437, 712 2, 833, 252, 483 92 
72, 010, 467 8, 167, 868 ll 
535, 069, 085 60, 000, 000 ll 
28, 431, 551 4, 260, 462 15 
1, 300, 646 465, 703 36 
39, 000, 087 2, 098, 000 5 
124, 000, 000 19, 000, 000 15 
534, 398, 000 61, 535, 000 12 
34, 000, 000 6, 000, 000 18 
1, 209, 324, 137 67, 774, 362 6 
70, 000, 000 16, 000, 000 23 
48, 400, 000 4, 840, 000 10 
355, 833, 222 97, 941, 787 28 
2, 500, 000 500, 000 20 
41, 377, 000 4, 735, 000 ll 
15, 406, 599 3, 026, 858 20 
11, 503, 548 237, 088 2 
127, 000, 000 1, 876, 000 1.5 
8, 249, 554, 342 358, 458, 128 ll 











1, 858 1, 858 599 | 109 
91 91 37| 31 
358 351 103 | 42 
66 66 19} 14° 
931 7 115| 59** 
5, 662 5,072 | 1,444 | 456 
1, 322 1, 322 347 | 115 
372 342 45| 22 
36 22 6 5 
199 199 36| 23 
55 55 55 | 39° 
437 413 94 | 26 
109 90 20 | 21° 
229 229 34| 23 
397 378 153 | 32 
53 10 16 9 
2, 500 2, 500 925 | 276° 
2, 165 2, 165 307 | 123 
722 675 85| 89° 
130 116 16] 13 
160 160 31 6 
265 250 80| 24 
2, 818 2, 818 538 | 237 
453 453 82| 24° 
45 45 23 | 23° 
1, 695 1, 695 248 | 121 
110 108 1 2 
1, 078 1, 078 193 | 134* 
1, 739 1, 267 508 | 208* 
690 690 288 | 42 
152 152 74| 15° 
237 234 102| 57*** 
218 161 56| 70° 
516 516 350| 85* 
4,375 2, 140 544 | 346° 
990 990 150| 84° 
1, 700 1, 700 184| 49° 
34,933 | 30,978 | 7,913 |3, 054 
275 83 72| 33 
1, 400 280 383 | 161* 
170 41 31| 13 
24 10 1 1 
150 5 56 | 69° 
643 120 185 | 105 
3, 237 388 243 60° 
36 36 2 1 
680 25 49| 25 
209 86 36| 26 
204 20 15| 15 
924 451 92} 60 
18 6 0 0 
153 6 31| 21 
60 12 6 5 
33 5 ll 3 
75 3 


-—_—<——_ | ——— | ——_ | —_ 


z 
© 





! The reporting period for the engineering complement changes shown above is the 6 months ended 
June 30, 1956, unless otherwise denoted by an asterisk in the right marginal column of this schedule. 
Alternate reporting periods have been designated as follows: 


Single asterisk: Latest available 12 months period. 
Double asterisk: 6 months ended July 31, 1956. 
Triple asterisk: 8 months ended Aug. 30, 1956. 





